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 9.30 am - 4.30 pm 

 Tel/Fax: 01539 -736786 

  

Manager Jane Sharpe 

  

Client and Kitchen Co-ordinator Liz Nelson 

Workshop Co-ordinator Sue Wood 

Workshop Co-ordinator Adelle Ingham 

Craftshop Co-ordinator Sue Gilmartin 
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 25 Kings Hill Ave 

 Kings Hill, West Malling 

 Kent 

  

Bankers (2) Barclays Bank Plc 

 Highgate. Kendal 

  

Solicitor AM Reid 

 Milne Moser 

 100 Highgate, Kendal 

  

Independent Financial Examiner Martin Slader 

 20 Craig Walk,  
Wndermere 

  

Honorary Consultant Psychiatrist Dr Avice Simpson 
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Ten years of growth and development .. 

 

WORKBASE was reformed as a Company Limited by Guarantee and as a Registered 
Charity in 1998 and so we have just completed ten years of successful work for our 
client group in the local community. 
 
In the first Annual Report it was noted that Liz Nelson had been appointed as 
Coordinator part way through the first year of Account. She was then our first 
member of staff and it is pleasing to note that she is still a very valued staff member, 
as part of a team of five, led by Jane Sharpe. 
 
That first year saw us help 6 clients attending for three days each week, whereas we 
now have 24 clients attending in a variety of weekly patterns. In addition we have 4 
volunteers who each take a lead role in the activities of the Company. 
 
Fund raising does not get any easier, but over the ten years of our existence our 
income has risen substantially. It is appreciated that the year 2007/8 has been 
unusual, in that the Company were involved in the major project to move from the 
original premises in Highgate to completely refurbished premises in Kendal 
Business Park. For comparative purposes the income growth is as under: 
 
 
 
 
 
 
 
 
 
 
On the other hand our expenditure has grown also, from £12,049 in 1998 to £98,846 
in 2007/8, in addition to £115,684 expended on the KBP project. 
 
It is particular pleasing to note that of the Grant Making Trusts who helped us to set 
up in 1998, the Frieda Scott Trust, the Northern Rock Foundation and the Lloyds TSB 
Foundation have continued to assist us over the decade. In 2007/8 substantial 
Grants were made by the John Paul Getty Jnr Trust and the Cumbria Community 
Foundation The Cumbria County Council and the South Lakeland District Council as 
well as the Frieda Scott Trust and for these we are extremely grateful. 
 
We now have in place a Business Plan which anticipates planned growth for the next 
four years, with further development of our kitchen training and our excellent garden 
facilities. 
 
To enable all this to come to pass, we are grateful to our dedicated staff. We need the 
continuing support of sympathetic grant making trusts, statutory bodies and 
individual donors, to see the Business Plan fulfilled. It is the intention to expand the 
income from our core activities and contractual work. 
 
It has been a successful & exciting first decade of activity and we look forward to the 
future with confidence. 

Bob Barker 

 (£) 1998 (£) 2008 

Grants & donations in connection with the move to KBP  - 126,007 

Grants & donation for Core Expenses 14,866 30,396 

Income from Contracts with PCT and County Council  - 41.984 

Income from products & activities 1,.079 23,319 

Investment Income    133 4,188 



 

 

 

 

 

  

 

 

 

The aims of Workbase 
 
To assist individuals (clients) recovering from severe and enduring mental ill 
health who wish to return to employment, education, training or volunteering. 
 
The objectives are to provide a caring, structured environment where clients 
can undertake meaningful work activity, with regular hours, which will enable 
them to gain self-confidence, learn new skills and improve on old ones.  
 

 

 

 

 

 

 

 

The aims of Workbase and activities on offer 

Workbase offers a range of activities: 

 

 

 

- 7 - 



 

 

 
 
 
 
 
 
When I took on the duties of Chairman from Lawrie Peat last year, I thanked 
him for an outstanding year, and expressed the hope that we could look 
forward to a calmer year as we settled into our new premises. 
 
Due to the diligent work of Liz Nelson, the move was completed virtually 
without a hitch, and by the beginning of 2008 we were up and running. Early 
in the year we received the gift of a second Risograph copier, and a collating 
machine. This latter has revolutionised the amount of work we are able to do, 
and that has been reflected in the growth of income our printing/collating 
operation has been able to produce. 
 
During the year we have welcomed three new Trustees:  Mike Jones, who 
recently retired as Chief Executive of South Lakeland District Council; Ruth 
Otway, who is currently chairman of the Local Magistrates, and Rod Ellison, 
who is our landlord, but has much business experience also. They have 
quickly settled in, and I am pleased to report that Mike has taken on the 
responsibility for Health and Safety matters. In addition, to her responsibility 
for staffing matters, Avril Dobson has carried out the position of Company 
Secretary quietly but effectively. To all our Trustees I would express my 
heartfelt thanks. Mike, Ruth and Rod have to retire at the AGM, under the 
terms of the Constitution but offer themselves for re-election. Dr Avice 
Simpson and Rev Bob Barker retire by rotation. Bob Barker offers himself for 
re-election. Avice Simpson has been a Trustee since the very beginning and 
has been a valuable member of the Team. Because of professional pressures 
she is standing down this year. We thank her for all her support over more 
than a decade. I am pleased to say that she will continue to be associated 
with Workbase as our Honorary Consultant Psychiatrist. 
 
I am pleased to say that Martin Slader has agreed to be our Independent 
Financial Adviser and Examiner for the annual audit. He attends every other 
Trustees meeting with his valuable comments, and for these we are all 
grateful. 
 
 
 
 
 
 
 
 

Chairmanôs report for the year to 31st July 2008 
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In last yearôs Chairmanôs Report we recorded our thanks to the Frieda Scott 
Trust for their grant towards the refurbishment of the New Premises. I am 
pleased to report that we have now covered the total cost of that work, 
including the new kitchen, having raised some £120,000 towards the project.   
Nevertheless following this heavy expenditure, we were becoming a little 
concerned that our reserves were being heavily reduced. In April we received 
a substantial grant of £15,000 in each of the next three years from the John 
Paul Getty Junior Trust, which greatly relieved the pressure. Then, in June, 
we heard from the Northern Rock Foundation that they had agreed a further 
grant of £20,000 in each of the next three years, giving us financial stability 
until 2012. We thank the Trustees of these Charitable Trusts for their 
invaluable support. 
 
Throughout the year, I would wish to acknowledge the commitment of our 
wonderful staff and volunteers, so ably led by Jane Sharpe. Their dedication 
and selfless support has been very much appreciated. Workbase continues to 
go from strength to strength. 
 
Perhaps, the highlight of the year was the Open Day, when our Member of 
Parliament Tim Farron, graciously performed the Official Opening Ceremony 
of our new premises. It was a day to remember, and was supported by 
approximately seventy leading members of the local community and media.  
Workbase is now ON THE MAP and has a secure future. We intend to ensure 
that we become even better known by the excellence of our products, and by 
the success of our main objective ï recovery for our client service users. 
 
Bob Barker 
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The financial year 2007 ï 2008 has been one of continuing hard work, but also 
of celebration.  
 
As an organisation we continued to work hard meeting the needs of our 
clients and customers; we also worked hard to raise the balance of funds for 
the refurbishment of our new premises; and Liz Nelson, in particular, worked 
hard overseeing that refurbishment and the consequent move on 12

th
 

December 2007. Since the move I donôt think weôve stopped celebrating our 
good fortune.  
 
THE BUILDING thanks to our architect, David Fletcher, and our builder, Tony 
Dixon, and his team, is fit for purpose; fully accessible, warm, dry, spacious 
(none of which could be said all of the time of the last place!). And, since July 
2008, thanks to a grant from Awards for All received in April, we have also 
enjoyed the luxury of a large kitchen/dining room where now, on a couple of 
days a week we can all sit down together to a óhomeô cooked lunch. We have 
space in addition to our everyday needs that we can let, and have had a 
number of individuals and organisations using these facilities during the 
year. We have great neighbours here on the Business Park, from the man 
across the road who takes in deliveries outside our working hours, to the 
Probation Service Community Payback personnel who have dug our garden 
and painted the outside of the building, to the Creamery that delivers the milk, 
the various mechanics who have serviced our cars, the people who bring in 
print jobs and photocopying and the firm which made our blinds. 
 
THE PEOPLE involved with Workbase can all take credit for making the move 
a success. In particular Liz, as stated above (not to mention her husband who 
provided invaluable advice on building matters); Tony who envisioned the IT 
network, and saw to it that our needs were met; Rod, our Landlord who 
waited patiently for planning permission to be granted before seeing his 
building transformed; Bob, our Chair of Trustees, who accessed funding that 
no one else knew about; and of course, the other staff, Trustees, volunteers 
and service users who all eased the transition, retained a sense of humour 
and got on with business as usual. In respect of staff, I was sorry to lose 
Janey, who reluctantly decided that she could not return to work following 
Maternity Leave and moving house to Fleetwood; but I have been delighted to 
welcome Adelle in her place. 
 
 
 
 
 

Managersô Report 
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Sue Wood has become a permanent appointment and the print shop has 
continued to thrive under her calm yet determined leadership;  Art & Craft is 
flourishing and Sue Gilmartin will be increasing her hours during the coming 
year; Liz Nelson takes the lead on client care and in addition in our new 
kitchen. Our Trustees seem more committed than ever, if thatôs possible, and 
I am immensely grateful to our volunteers, Lawrie, Karen, Pauline and Tony, 
who expertly support the organisation to the tune of about 35 ï 40 hours a 
week; and to others who have helped with discrete projects. And the service 
users! Their skills, loyalty, and pride in their work and Workbase are what 
fuels the ongoing sense that what we do here is hugely worthwhile. Sue, 
Adele and Ann left us to take up part-time paid work; Diane and Ann 
undertook an Access to Employment course; David, Annette, Liz and Katie 
have become Approved 1

st
 Aiders; Diane, Paul, Annette, Liz and Ben all took 

and passed an IT, Literacy and Numeracy course; several others have 
voluntary positions with other charities or are on courses that interest them; 
everyone has made progress. 
 
Our overall INCOME has of course, been greatly enhanced this year due to 
capital funding for the refurbishment from a variety of sources. I am 
immensely grateful to all the individuals and organisations which supported 
us in this way. I am equally grateful to those Trusts which have subsequently 
helped us with our core costs. Although we continue to improve our earned 
income, that cannot meet all the outgoings of an organisation such as this. 
 
We wondered if moving to a Business Park on the outskirts of Kendal would 
affect the number of REFERRALS received from the Community Mental 
Health Team and others, and the numbers of CUSTOMERS using our 
services. In neither instance has this been the case; actual referrals have 
increased from last year, and our customer base continues to grow with 29 
first time orders being placed during the year. 
 
LOOKING AHEAD, with the addition of the garden and kitchen as potential 
areas of activity for new and present service users, I envision further 
organisational growth and continuing success. 
 
Jane Sharpe 
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This time last year, we were anticipating our move to new premises and now I 
can hardly believe we ever operated from anywhere but Kendal Business 
Park.   
 
Our reception area is bright, spacious and welcoming, and gives opportunity, 
for those who wish, to take on reception duties. These involve greeting 
customers, answering the phone, taking messages, transferring calls to other 
areas in the building, printing invoices and folding newsletters as necessary. 
 
The computer room currently houses five computers, inkjet and laser 
printers, photocopier and large tables providing areas for finishing work.  
Beyond this is a smaller room where our risograph, stapling and collating 
machines are operated. 
 
The print workshop provides opportunities for clients to interact with one 
another both socially and in the sharing of expertise. The ICT group, which 
has reconvened after the move, is chaired by a client volunteer with other 
clients forming the committee and taking responsibility in decision making. 
We continue to attract new business and have increased the amount of 
newsletters we produce.  We pride ourselves in that we offer a very personal 
service whereby we spend time with customers finding out just what they 
want and supporting and guiding them to achieve a product which is both 
professionally produced and within the customerôs budget. No job is too 
small. 
 
Since we moved to Kendal Business Park we have been pleased to produce 
work for some of the other businesses nearby. The location is beneficial for 
parking, collecting large, heavy orders and for deliveries. 
 
I sense that the workshop is a happy, productive environment giving 
opportunities for developing skills and increasing confidence. We have had a 
good year and all those involved should feel proud of what they have 
achieved.  
 
Sue Wood 
 
 
 
 
 
 

Report from the Printshop 
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Printshop performance for the financial year 
 
                                               (£) 
 
  Orders                             21,032  

  Costs *(see note)           14,294 

  Contribution                     6,738 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Costs include stationery and ink. Computer costs for the year were 
considerable (£31,857) and the result of setting up the new IT network in our 
new premises. 
 

*Note: 
 

In a change from previous Annual Reports and in addition to the normal 

costs of ink, stationery, etc, the Printshop costs will now and subsequently 

include óClient Expensesô).  

 
 
 

 

 

 

 

6,738

32%
14,294

68%

Total Orders - £21,033

Contribution Cost of Sales
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Well what can I say, a very hectic year for Workbase. The 1st half of my year 
has been preparing for the move to Kendal Business Park and project 
managing the building work. The whole process ran very smoothly with the 
building team of Tony Dixonôs and were able to move into our wonderful 
building on the 10th December. 
 
Since moving to Kendal Business Park, my role within Workbase has 
changed immensely, I no longer have involvement in the printing area, I now 
lead on all Client work and supervise in our new kitchen. 
 
The kitchen plan was left until we moved in, which enabled us to assess what 
we really needed. An application to the Lottery Awards for All was submitted 
and on the 1st May we were notified we had been successful for the whole 
amount asked for. This prompted us into action and Atlantis Kitchens 
supplied and installed our fantastic kitchen which was ready for use mid July. 
 
My main role of Client Co-ordinator has benefited Workbase with a lead staff 
role, providing person centred focus on Individuals as they are recovering 
from Mental Health Issues and maximizing their potential for re-engagement 
with the world of work, training or volunteering. Links with statutory bodies 
are increased, due to this role and clients are clear who are monitoring their 
progress. 
 
Liz Nelson 
 

 
 
 
 
 
 
 
 
 
 
 
 

Client and Kitchen Co-ordinatorôs report 
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The New Training Kitchen 
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The main focus of the ICT group in the year has been based around 
Workbaseôs move to the larger, more purpose designed new Kendal Business 
Park  premises.  This gave the opportunity to move the ICT equipment and 
software forward significantly in order to meet Workbaseôs increased use and 
need of the technology. 
 
Two firms were contracted to implement the necessary software and 
hardware.  Firstly, BlueBox extensively wired the network cabling, with a 
switch hub-box and installed the phone system throughout the entire 
premises.  Secondly, Logic installed the hardware into the new network and 
added new software.  This included:  
  
                                               -  a business internet connection 
                                               -  a hardware based firewall 
                                               -  a wireless access point for Wi-Fi throughout  
                                                  the premises. 
                                               -  a new computer for printing and DTP 
                                               -  finally a server 
 
The server is particularly advantageous to the business.  It provides central 
storage of data, a central-based anti-virus system, regular tape backup of 
data, a built-in fail safe system and distributes e-mail to our 9 client PCôs.  
Finally it subtly appears to speed up our 9 PCôs internet connections. 
 
Due to our good experience with the ICT firm Logic, we decided to make them 
our external support partners with both a technical and hardware support 
contract.  This led to us being able to set-up new e-mail addresses using 
Workbaseôs corporate web-siteôs address, among other issues. 
 
 
 
 
 
 
 
 
 
 
 

Information, Communication and Technology (ICT) report 
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Core software was also standardised throughout the organisation, with the 
purchase of 9 licences at charitable rates, of Microsoft Office 2007 
Professional.  Further software included Adobe Creative Suite 3 x 2 licences 
for web-site design and Adobe Acrobat Professional x 2 licences for more 
control over the portable document format files or p.d.fôs.  All at charitable 
rates.  This standardisation enables us to provide adequate support and 
training for clients, volunteers and staff. 
 
One  other significant development was working with a student from Kendal 
College who designed a new website for Workbase as part of his coursework.  
He received a ómeritô for his completed work from his tutor.  We are currently 
uploading the new website to Workbaseôs web-space. 
 
Finally the ICT subgroup agreed to have an ICT problem book.  This is for 
anyone within the organisation who encounters a problem to be able to make 
a written log of this issue.  As time allows the ICT team can then resolve these 
issues. 
 
It should be noted that the ICT sub-group was suspended after the November 
2007 meeting due to work commitments.  We propose to restart the group in 
the next financial year. 
 
I look forward to the development of the ICT, in a fast changing environment, 
to support and implement the future goals of Workbase. 
 
Tony Hadwin 
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For some in the Art & Craft Group the ñBIG MOVEò last December was a 
time of anxiety and concern.  What lay ahead? 
 
As we celebrate the improvements, expansions, increased facilities and 
opportunities that the move has created I know that many of the 
achievements of the last year would not have been possible at 52A. 
 
Quite apart from being a lovely creative place to spend time in; our 
spacious and airy room with a much needed sink and many work 
surfaces has enabled Workbase to host part of the óMotto Projectô this 
summer.  Students from Lindeth College learned traditional textile skills 
alongside Workbase service users to create 2 sample books that have 
been greatly admired at the Breweryôs Motto exhibition. 
 
Following a generous donation (specifically for the purchasing of 
equipment for Art & Craft) we bought a very good Bernina sewing 
machine, a large easel, mosaic equipment and have plans to get more 
arts/crafts materials. 
 
We have also been in receipt of a grant of £5,000 (from the Trusthouse 
Foundation) towards the running of the department from May ï 
November. 
 
At the start of the year numbers in the section dropped for a whole 
variety of reasons.  Somedays seemed VERY quiet.  But now we have 8 
service users and 1 volunteer.  Most days are ace buzzing with painting, 
model-making, knitting, papercraft, recycled textiles and much more. 
 
In a year of cancelled shows, muddy fields and general non-spending by 
the public the show team have been fairly successful.  Events attended: 
 

Grange Edwardian Fair (in costume!) 
Ulverston Charity Market 
Langdale Gala 
Staveley Carnival 
Windermere Air Show (2 days) 
Rusland Show 
Leighton Hall Crafts +Food Show (2 days)  
Westmorland County Show (being paid to demonstrate) 

 
 
 
 
 

Craftshop report 
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The next ones will be: 
 

Natland Christmas Craft Fair 
Queen Katherineôs School Christmas Fair 
Castle Street Community Centre Christmas Fair 

 
Total takings as at end of September approx  £450. 
The sparkling new kitchen and the ñget-togetherò lunches have enabled the 
Upstairs people to join with the Downstairs and feel more connected to the 
place as a whole.  At times of tight deadlines the craft section have helped out 
in collating, folding and stapling. 
 
Following the success of the Motto Project sessions (Thurs mornings 10.15 ï 
12.15) we are starting ñCRAFTS & ART at WORKBASEò (C.A.A.W) from 
Thursday 9th October to offer specific crafts to people at any point on the 
Mental Health Spectrum who would benefit from therapeutic craft activity. 
 
We hope that possibilities for visiting Art Tutors, trips  to local art exhibitions 
and the chance to try out different crafts/ arts (mosaics, bookbinding and 
journaling, papermaking, basketry, felting etc) will offer service users a wider 
experience of creativity to foster mental well being. 
 
Sue Gilmartin 
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I began my role here at Workbase on the 22nd of July this year. It has been a 
whole new and exciting experience for me, in which Iôve been made to feel 
extremely welcome.  I was immediately accepted by both staff and clients 
within the printing workshop (and the rest of the company), along with 
existing customers I was introduced to and new ones Iôve met. 
 
Apart from the day to day dealing with customers, (taking their orders- 
whether its over the phone, in person or via e-mail, helping to cater for their 
requirements, pricing, submitting quotes and making out invoices) the other 
types of work Iôve been involved with are printing, photocopying, collating, 
using different  machinery which has been fairly new to me, such as the 
risograph, comb-binder, stapling machine and laminator, also during this time 
Iôve been able to óbrush upô and improve on my own computer skills whilst 
problem-solving / helping others! 
 
In my short time here at Workbase Iôve supported, helped and supervised in 
the production of newsletters, leaflets, recipe books, wedding order of service 
booklets, business cards, invitations and flyers amongst other types of 
orders. The workshop is now able to operate an extra day each week which 
Iôve started to run on a Thursday, this seems to be going well, with numbers 
steadily rising since we began a month ago. 
 
I find the clients here at Workbase to be professional, hard-working, helpful 
and loyal who work to a high standard with each of them having various types 
of skills and knowledge to offer in different aspects and areas of the 
business. 
 
I think that Workbase (which Iôm pleased to be a part of) is an excellent place 
for clients to come to for the experience of being in an authentic working 
environment, whilst being able to receive support from the staff if needed. 
Weôve had a busy couple of months in the workshop which Iôm sure can only 
continue! 
 
Adelle Ingham 

Workshop Supervisorôs report 

 

 

 

            - 20 - 



 

 

 
 
 
The Management Committee meet once a month. The committee comprises 
Clients, Staff and Trustees. The committeeôs main function is to discuss any 
issues about the operation of Workbase and also decide if any new 
equipment is needed in the workshops. 
 
- Pauline 

 
Collating Room 
 
Coming to Workbase has given me confidence helping out in the collating 
room. It is a great experience as there are a range of activities: photocopying, 
printing business cards, newsletters and flyers. I go on the computer to print 
off the work and follow up by cutting business cards, folding newsletters or 
helping with stapling the spines of newsletters. I really enjoy Workbase and 
have made new friends. 
 
- Annette 

 
Garden Report 
 
We took over a small patch of land at the rear of our new premises in January 
this year.  The ground was overgrown and very stony and it was said ñYou 
will never grow anything in thereò. 
 
Our neighbours, The Probation Service, kindly cleared the land for us.  As I 
am a retired farmer with a keen interest in agriculture and an NVQ 2 in 
horticulture, I decided I would like to take some responsibility for what we are 
now regarding as our allotment.  I am particularly keen to take on trainees and 
guide them in the fundamentals of growing herbs and vegetables. 
In the Spring, with the help of existing Workbase clients, we dug over the 
ground and planted potatoes, purple sprouting broccoli, herbs, dahlias and 
some annual flower seeds.  Much to our delight, everything thrived and grew 
quite well.  We used some of the herbs and potatoes in our new kitchen and 
are looking forward to using the broccoli in the autumn. 
 
We know that the allotment is a new venture but we have lots of ideas and 
plans for the future which I hope I can report on next year. 

 
- Graham  

  
 

Report of the Management Committee and work teams 
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Most enquiries and referrals for Workbase are from members of the local 
Community Mental Health Team (CMHT). 
 
 
 
 
 
 

Referrals and attendance 
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